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Though there are many factors that could be hindering success of tourism businesses owned by indigenous 
Kenyans, this paper takes a critical look at policies both at organizational and governmental level as a main 
factor. It is anchored on a research carried out in Kenya on factors hindering success of tourism businesses 
owned by indigenous Kenyans in the tourism industry. From empirical review, implementation of the foreign 
direct investment policy in Kenya attracted many investors particularly as tour operators. This brought stiff 
competition as the investors are able to tap international tourists from their home countries thus dominating 
the tour operating market. Literature also informs that foreign operators get high profits for example in the year 
2007, they earned an aggregate profit of 78 % as compared to 22% earned by the local operators. The research 
took a descriptive research design. Stratified sampling technique was used. Questionnaire was used to collect 
data. SPSS was used as a statistical tool for analysis for this study. From the study findings, policies explain 
success of tourism businesses owned by indigenous Kenyans by 83.2%. A unit change on policies could lead 
to positive change of 0.129 on success. However, 20.5% local operators did not have written organizational 
policies. Local operators looked at government policies as equal for all thus not giving the locals priority to 
grow. Immediate recommendation was to have written organizational policies. Government's policies should be 
enhanced as a strategy to ensure non-tariff barriers and safeguarding the foreign exchange leakages while 
increasing sustainability of the industry.  
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INTRODUCTION 
 
This paper concentrates on the effects of Policies as one 
of the identified independent variables to success of tour 
businesses owned by indigenous Kenyans in the tourism 
industry. It is anchored on a research carried out in 
Nairobi, Kenya on Factors Hindering Success of Tour 
Businesses Owned by Indigenous Kenyans. 

Tourism industry is the third largest contributor of the 
gross domestic product and foreign exchange earner. It 
also has the highest multiplier effect owing to its wide 
variety of tourist services and activities from several 
stakeholders. It is one of the focused industries to 
sustainability of Kenya's economy and fulfillment of Vision 
2030. This is expected through local employment, local 
purchases, earning of foreign exchange and general 
stirring of the local economy through infrastructure. 

From empirical review, implementation of the foreign 
direct investment (FDI) policy in Kenya attracted many 
investors particularly as tour operators. This brought stiff 
competition in the industry, as the investors are able to 
tap international tourists from their home countries thus 
dominating the market. The literature also informs that 
foreign operators get high profits than local operators for 
example in the year 2007, they earned an aggregate 
profit of 78 % as compared to 22% earned by the local 
operators (UNCTAD, 2008).   

Though FDI is encouraged, the local tour operators are 
expected to drive the economy in the tourism sector as 
they are the primary beneficiaries unlike the foreigners 
who can easily move to other countries if necessary. If 
the local tour operators in Kenya will not succeed in the  
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business, it will mean giving up and thus loss of 
employment to many. It will also mean domination of the 
industry to the foreigners' thus less foreign exchange in 
the country as they retain the profits abroad (Sinclair, 
1990). The supply chain in the industry will also suffer 
because of foreign purchases for the industry. 
Domination might also lead to degradation and depletion 
of resources as the foreigners may not have same 
interest on the same as the local Kenyans (Sinclair, 
1990).   

The study investigated the role of Policies on success of 
the tourism businesses owned by indigenous Kenyans. 
The study concentrated on both organizational and 
relevant governmental policies. It particularly 
concentrated on:  
1) Government policies including- advertising Kenya as a 
destination, inviting local tour operators for exhibitions 
outside the country, funding local tour operators to the 
above exhibitions, cushioning local tour operators, 
financing through the Kenya Tourism Development 
Corporation (KTDC), licences requirement, regional 
tourism enablement (East Africa), and uncontrolled prices 
charged by tour operators;  
2) Organizational policies which includes- business plans, 
operational plans and objectives, customer orientation 
and marketing (like customer attraction and 
advertisement), human resource management (like 
recruitment, remuneration, training and development), 
finance and accounting (like bookkeeping and financing), 
and assets management (like assets recording, 
depreciation, and replacement). 
 
Tested hypothesis  
1) Null Hypothesis (Ho): Policies does not hinder success 
of tour businesses owned by indigenous Kenyans in the 
tourism industry.  
2) Alternative Hypothesis (HA): Policies hinder success of 
tour businesses owned by indigenous Kenyans in the 
tourism industry.  
 
MATERIALS AND METHODS  
The research design used was descriptive survey design 
that involves large numbers of persons, and describes 
population characteristics by the selection of unbiased 
sample. It involves using questionnaires and generalizing 
the results of the sample to the population from which it is 
drawn. Descriptive survey design is flexible enough to 
provide opportunity for considering different aspects of a 
problem under study (Creswell, 2003).  

This research used probabilistic techniques, specifically 
stratified sampling. Creswell (2008); and Gall, Gall and 
Borg (2007) highlights that stratified sampling is used 
when the population has different characteristics thus to 
ensure that all get equal chances, the population is sub-
divided into strata before using simple random sampling 
to get a sample from each stratum. In this research, the  

 
 
 
 
population was divided into six categories based on their 
gross annual turnover following the Kenya Association of 
Tour Operators (KATO‟s) classification.  

From the 104 hand-delivered questionnaires, 83 were 
successfully collected from the recipients having been 
filled out. The total response rate was thus 79.86%. 
Qualitative data's content was analysed on its themes 
derived from the specific objectives. The data was 
operationalised quantitatively for further analysis. Both 
descriptive and inferential statistics were used to analyse 
and describe the data. The Statistical Package of Social 
Sciences (SPSS) version 16 was used as a statistical tool 
for analysis for this study. Normality tests, multicollinerity 
test, exploratory factor analysis, and linear regression 
tests were carried out.  
 
RESEARCH FINDINGS AND DISCUSSIONS 
The study looked into both government and management 
policies. It particularly concentrated on:  
1) Government policies including- advertising Kenya as a 
destination, inviting local tour operators for exhibitions 
outside the country, funding local tour operators to the 
above exhibitions, cushioning local tour operators, 
financing through the Kenya Tourism Development 
Corporation (KTDC), licences requirement, regional 
tourism enablement (East Africa), and uncontrolled prices 
charged by tour operators;  
2) Organizational policies which includes:- business 
plans, operational plans and objectives, customer 
orientation and marketing (like customer attraction and 
advertisement), human resource management (like 
recruitment, remuneration, training and development), 
finance and accounting (like bookkeeping and financing), 
and assets management (like assets recording, 
depreciation, and replacement). 
 
Factor analysis and reliability test on policies 
Factor analysis was carried out before analysis of the 
results to describe variability among the observed and 
check for any correlated variables with the aim of 
reducing data that was found redundant. Factor analysis 
carried out on the independent variable using two factors 
that are the government and organisational policies is as 
indicated on table 1. From the fourteen items analysed, 
all scored more than 0.3 which is the minimum 
requirement for inclusion of variables into the final model 
(Hair et al., 2010, Kothari, 2004). The final model will 
therefore have all the 14 items. 

Reliability test was carried out on the tool to test the 
goodness of data before dropping the uncontrolled prices 
charged by tour operators. Cronbach‟s Coefficient Alpha 
test was applied and an alpha coefficient of 0.791 was 
reached. Cooper and Schindler (2008), Paton (2002), 
and Saunders et al. (2007) assert that a Cronbach‟s 
alpha coefficient of 0.7 is adequate for a newly developed 
tool. Therefore based on their recommendations the  
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Table 1: Factor analysis on policies  

 

Item  Component 1 

Government Policies 

Advertising Kenya as a destination  .825 

Inviting local tour operators for exhibitions outside country .711 

Funding local tour operators for outside country exhibitions .804 

Cushioning local tour operators .655 

Financing through KTDC .771 

Licences requirement .631 

Regional tourism enablement (East Africa) .800 

Uncontrolled prices charged by tour operators .253 

Organizational Policies 

Business plan .847 

Operational plans and objectives .875 

Customer orientation and marketing .717 

Human Resource management .861 

Finance and accounting .743 

Assets management .839 
 

 
 
Table 2: Government policies  

 

Item Strongly disagree Disagree Neutral Agree Strongly agree Mean 

Advertising Kenya as destination 1.2% 6% 2.4% 34.9% 55.4% 4.39 

Inviting local tour operators for exhibitions outside the 
country 

4.8% 4.8% 8.4% 51.8% 30.1% 3.99 

Funding local tour operators to the above exhibitions 9.6% 6% 16.9% 42.4% 24.1% 3.64 

Cushioning local tour operators 3.6% 13.3% 20.5% 44.6% 18.1% 3.58 

Financing through KTDC 8.4% 8.4% 19.3% 49.4% 14.5% 3.53 

Licences requirement 1.2% 12% 3.6% 53% 30.1% 4.03 

Regional tourism enablement (East Africa) 4.9% 7.3% 12.2% 42.7% 32.9% 3.90 

Uncontrolled prices charged by tour operators 7.5% 16.2% 33.8% 27.5% 15% 3.21 

 
 

 

policies variable on the study questionnaire has adequate 
internal consistency, is reliable for the study, and its 
results can be generalized on population characteristics. 
 
Government policies 
The study sort to investigate the influence of the direct 
relevant government policies on success of tour 
businesses owned by indigenous Kenyans in the tourism 
industry. These excluded other policies that can equally 
affect all tour businesses including foreign owned like the 
infrastructure and game parks entry fees. The findings in 
table 2 point out that 90.1% of respondents believe that 
the government should advertise Kenya as a tourist 
destination, while 81.9% believe that local tour operators 
should be invited to participate in tourism exhibitions 
outside the country, with 80% holding the opinion that the 
government should sponsor their participation in these 
international exhibitions. Sixty two point seven percent of 
operators agreed that the government should cushion 
indigenous tour operators from external competition and 
63.9% agreed that the government should finance 
indigenous tour operators through the Kenya Tourism 
Development Corporation (KTDC). Eighty three point one 
percent% either agreed or strongly agreed with current 

licensing requirements. Policies on enablement of 
regional tourism within East Africa was supported by 
75.6% of respondents which would expand destinations 
and markets, while 42.5% of respondents agreed with 
lack of price controls among tour operators, as opposed 
to 23.7% who either disagreed or strongly disagreed. 
Majority of the operators 33.8% were neutral on this 
policy. The highest mean was on advertising Kenya as a 
destination with 4.39 revealing that many respondents 
agreed with this policy as a major contributor to success. 
The lowest mean was on uncontrolled prices changed by 
tour operators at 3.21 which reveals neutrality on this 
policy. 
Other suggestions given by the respondents on policies 
that would lead to success of their firms include: 
1) Reduction of number of licences or fees payable for 
the same. Currently the tour operators should have four 
trading licences. These are: (i) Class “A” Enterprises 
License which cost KES 8,000 for the business license of 
Tour/Safari Operators; (ii) Class „B‟ Enterprises license 
covering proprietors, owner-drivers and self employed 
drivers of passenger vehicles used wholly or partly in a 
tourist enterprise at a fee of Kes 6000; (iii) Class “C” 
Enterprises license covering Citizen Tour  
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Table 3: Firms with written guidelines, rules and regulations  

 

 Frequency Percent Valid Percent Cumulative Percent 

Yes 66 79.5 79.5 79.5 

No 17 20.5 20.5 100.0 

Total 83 100.0 100.0  

 
 
 

Leaders/Guides, at KES 2000; and (iv) business trade 
license from the city council which costs Kes. 10000 for 2 
to 5 vehicles, Kes. 30000 for 3 to 30 vehicles and Kes 
80000 for more than 30 vehicles.  
2) Subsidize rates for participating tour operators in 
government's organized trade fairs 
3) Review of taxes on the local tour operators firms' 
tourists to make them competitive 
4) Restriction of foreign investors and fair treatment to all 
5) Control price cut throats 
6) Improved road infrastructure 
7) Better public relations on the country's security.  
 
The findings on advertising Kenya as a tourist 
destination, invitation and sponsoring of local tour 
operators to participate in tourism exhibitions outside the 
county; cushioning of local operators; financing through 
KTDC; and licences requirements; indicate that the 
government's role in upholding policies of promoting 
tourism industry is paramount to the success of 
indigenous tour businesses in Kenya. This corroborates 
findings from other scholars like Rogerson (2007), Ikiara 
and Okech (2002) and Buijze (2010) in South Africa, 
Kenya and the Netherlands respectively who concluded 
that government support in its policies affect success of 
tour businesses. Quian (2010) also concluded that 
government advertising of a destination is important to 
uphold the position of the destination among the many 
competing destinations. The findings also concur with the 
Mill and Morrison Model of 1985 that indicates, "all 
tourism is marketed and government policies spearhead 
the marketing" (Leiper, 2004).  

The policy on uncontrolled prices charged by the tour 
operators were rated with inconsistency almost dividing 
the respondent by half on either agrees or disagrees. 
This resonates with Che-Rose, Kumar and Yen (2006) 
findings on the dynamics of entrepreneurs‟ success 
factors in influencing venture growth that some 
government support programme did not influence venture 
growth and thus success. However, an adequate support 
service to local industry is vital for the success of tour 
operations (King and Stewart 1996).  

These findings show that the level of support or 
otherwise for current government policy on tourism varies 
depending on the particular policy. The purpose of a 
sound domestic policy framework is to reduce 
anticompetitive practices, to increase efficiency, to create 
an enabling environment for investment, to facilitate the 
ownership and the access to finance for private investors. 

Participation in trade-fairs and exhibition gives an 
opportunity to increase awareness and to encourage trial 
via face-to-face contact with customers. It is vital for the 
government policies review on inviting and subsidizing 
participation to the same to encourage building of 
networks and relationships that will translate into 
business transactions and ultimately success of 
indigenous operators. The local tour businesses 
operators reveal their neutrality or disagreement with 
some policies that were rated with median of three or 
neutral. This is because of equal treatment of local and 
foreign investors in the industry, which makes the policies 
of no consequence to the local investors for example 
requirements for funding through KTDC that does not 
differentiate the two. Uncontrolled prices charged by tour 
operators is also of no consequence as it depends on the 
strategy taken by the firm either to be a cost leader, focus 
on a certain market or differentiate from other firms. The 
foreign direct investment policy encourages foreign 
investors into the tourism business. The existing 
opportunities include investment in film production, 
recreation and entertainment facilities in conference 
tourism, cultural tourism, cruise ship tourism, aviation/tour 
and travel tourism and eco-tourism (Investment 
Promotion Centre, 2010). This policy does not exclude 
the 100% ownership of foreign investors and the 
percentage of local ownership in case of partnership is 
not defined. This need streamlining to ensure that the 
local investors get their share of wealth and thus increase 
sustainability of the sector. It would also be vital to ensure 
that the marketing done by the Kenya Tourist Board 
benefits the local investors more. This will also help put 
non-tariff barriers into the sector and also safeguard the 
foreign exchange leakages where some tourists pay from 
their home countries thus only the amount to be spent 
here is sent thus the profit left abroad. 
 
Organizational policies 
The study examined the firm's views on the existing 
organizational policies in the tourism industry. Preliminary 
questions in this section was if the firm had written 
guidelines, rules, and regulations; availability of those 
policies to employees; and use of policies in decision-
making. From the findings on table 3, 20.5% of the 
respondents do not have written policies. The same 
results were for the use of these policies in decision-
making. 

This finding confirms those of National Competitive 
Council (2004) that the main reason for closedown or  
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Table 4: Organizational policies 

  

Item 
Highly 

inefficient 
Inefficient 

Don’t 
know 

Efficient 
Highly 

efficient 
Mean 

Business Plan 6% 3.6% 3.6% 55.4% 31.3% 4.05 

Operational plans and objectives 4.8% 4.8% 2.4% 55.4% 32.5% 4.09 

Customer orientation and marketing ( for example,  
customer attraction and advertisement) 

2.4% 4.8% 0% 48.2% 44.6% 4.37 

Human resource management ( for example,. recruitment, 
remuneration, training and development and so on) 

3.6% 3.6% 10.8% 44.6% 37.3% 4.14 

Finance and Accounting ( for example,. bookkeeping, 
financing and so on) 

2.4% 1.2% 4.8% 48.2% 43.4% 4.33 

Assets management ( for example,  assets recording, 

depreciation, replacement and so o.) 
3.6% 6% 6% 47% 37.3% 4.14 

Average 3.80% 4.00% 4.60% 49.80% 37.73%  

 
 
 

failure of young businesses is poor management brought 
about by lack of planning and written down policies. 
Bryce, Dyer, and Hatch (2011) identified quick decision 
as a major key to enable responses at the right time and 
said this is hindered by lack of documented policies and 
bureaucracy. Written strategic marketing policies as 
indicated by Zyl (2007) are key performance predictor for 
small and micro tourism enterprises in South Africa.  

These findings concur with the earlier findings that 
majority of tour businesses owned by indigenous tour 
operators are recently formed and are managed by 
owner-managers. As a result, policies are not written but 
instructions are given to workers following the manager's 
way of thinking. This can be a reason for closure if the 
manager dies as his objectives cannot be implemented 
leading to dying of the business.  

From the same, 63 firms indicated that the written 
guidelines, rules and regulations are available to their 
employees. This translates to 75.9% of all respondents 
meaning that those who have written policies make them 
available to their staff for decision-making. The findings 
are in line with literature (Porter, 1998) that maximization 
of all stakeholders' wealth will only be reflected by the 
policies in place. Communication of the firm's strategy is 
important as indicated by Hambrick and Fredrickson 
(2001). The 24.1% firms not availing their written 
guidelines, rules, and regulations should be encouraged 
to do so.  

This finding is consistent with the earlier findings that 
majority of tour businesses owned by indigenous tour 
operators are recently formed and with few permanent 
employees. As a result, some managers are not 
comfortable sharing the written documents with the 
casual employees. This could be because of mistrust that 
should be overcome if the firms have to grow to the next 
level. Good strategies are not good enough until they are 
well communicated and executed.  

From the findings in table 4, 86.7% of respondents 
believed that a business plan was either efficient or highly 
efficient policy and 87.9% of them indicated that 
operational plans and objectives were either efficient or 

highly efficient policies. An enormous majority of 92.8% 
felt that customer orientation and marketing was a highly 
efficient policy for a tour operator to adopt. Human 
resource management had 81.9% of respondents 
indicating as either efficient or highly efficient policy. 
Finance and accounting was found to be an efficient 
policy by 91.6% of respondents, and asset management 
was rated as an efficient policy by 84.3% of respondents. 
The mean score of all was above 4 indicating the policies 
were efficient. This is also confirmed by the average of 
the respondents where 49.8% rated them as efficient.The 
findings indicate that efficiency of organizational policies 
is a key factor to success of tour businesses owned by 
indigenous Kenyans though only 79.5% of the 
respondents as indicated previously have written 
guidelines, rules and regulations. Good policies of the 
firm enables swift strategy devising to enable face the 
hyper-competition in the tourism industry where only 
temporary profits are possible. New strategies to create 
temporary advantages in the market calls for new trends 
in marketing as a result of the existing policies (Whalley 
2010). The findings on development of a business plan 
corroborate with those of Holland (1998); Newbert 
(2005); and Beeton and Graetz (2002) on its importance 
for success. Al-Mahrouq (2011) in study on success 
factors of small and medium enterprises (SMEs) in 
Jordan also concluded that policies and structure of the 
firm are the main factors of success. The findings also 
corroborates with those of Yusof (2011) in a study carried 
out in Malaysia on success factors in entrepreneurship 
that the organizational policies greatly influence its 
performance and image to current and prospective 
stakeholders.  

The findings show that indigenous tour operators are 
predisposed towards a positive view of organisational 
policies as efficient. Customer orientation was highly 
rated indicating the understanding of the respondents 
that this is a service industry that is highly influenced by 
the services they give to their clients. Findings on some 
firms with inefficient or not knowing as their responses 
confirm the absence of the policies or the dominance of  
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Table 5: Model summary – Goodness of fit 

 

Indicator Coefficient 

R 0.912 

R Square 0.832 

Std. Error of the Estimate 1.715 

 
 
 

Table 6: Pearson correlation coefficient – Policies 

 

  Organization's policies Government policies 

Organization's policies 
Pearson Correlation 1 .060 

Sig. (2-tailed) - .360 

Government policies 
Pearson Correlation .060 1 

Sig. (2-tailed) .360 - 
 

 
 

Table 7: Analysis of variance - ANOVA 

 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 3398.603 2 1699.301 577.538 .000 

Residual 688.503 234 2.942   

Total 4087.106 236    

Predictors: Organization's policies, Government policies 
Dependent Variable: Success 

 

 
 

owner-manager on the firm's activities and decision-
making. Improvement on efficiency of all the policies is 
encouraged to enable competitiveness and sustainability 
as the policies efficiency will ultimately reflect the service 
quality of the firm. Hyper-competition calls for change of 
strategies in the industry where competitors' behaviours 
are analysed to predict scenarios and thus enable 
identification of disruptions of the key pivotal points. 
 
Hypothesis Testing on Policies 
The primary objective of this study was to investigate the 
factors hindering success of tour businesses owned by 
indigenous Kenyans in the tourism industry. Policies as 
one of the identified independent variable was 
researched on to investigate its effect on success. After 
establishment of goodness of measure of the data using 
factor analysis, the hypothesis on the effect of policies on 
success of tour businesses owned by indigenous 
Kenyans was tested.  
 
Model summary on policies variable and success of 
tour businesses 
Tested hypothesis  
1) Null Hypothesis (Ho): Policies does not hinder success 
of tour businesses owned by indigenous Kenyans in the 
tourism industry.  
2) Alternative Hypothesis (HA): Policies hinder success of 
tour businesses owned by indigenous Kenyans in the 
tourism industry. Confidence level of 95% will be used 
and thus the significance or alpha level of 5%. 

Table 5 shows the output for model fitness. The R 
coefficient of 0.912 indicated that the policies as the 
independent factor had a correlation of 91.2% with the 
dependent variable success of tour businesses owned by 
indigenous Kenyans in the tourism industry. The R 
square also referred to coefficient of determination of 
0.832 indicates that the model can explain only 83.2% of 
success of tour businesses owned by indigenous 
Kenyans in the tourism industry while the remaining 
16.8% is determined by other factors. This shows that 
policies as the independent variable of this study is a 
significant predictor of success of tour businesses owned 
by indigenous Kenyans in the tourism industry. 
 
Correlation coefficients on policies variable 
Correlation coefficient indicates the measure of linear 
relationship between two variables. Table 6 shows the 
Pearson correlation coefficients between the independent 
variable - policies based on the two sub-variables 
government and organizational policies. The findings 
show that there is no major correlation between the two 
forms of policies though it is positive at 36%. This 
indicates a positive linear relationship between them but 
not so high. 
 
Analysis of variance on policies variable and success 
of tour businesses 
Table 7 shows the analysis of variance - ANOVA. It 
shows that the model to the extent of 3398.603 out of 
4087.106 or 83.2% can explain the success of tour  
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Table 8: Regression coefficients 

 

Model 
Unstandardized Coefficients 

t Sig. 
Collinearity Statistics 

B Std. Error Tolerance VIF 

1 
Government policies .561 .136 4.111 .000 .148 6.765 

Organization's policies 1.208 .132 9.176 .000 .148 6.765 

Dependent Variable: Success 
 
 
 

businesses owned by indigenous Kenyans in the tourism 
industry. The remaining 16.8% or 688.503 out of 
4087.106 is explained by other variables not captured by 
this model. A p-value of 0.00 is less than the set level of 
significance of 0.05 for a normally distributed data. This 
means that policies are significant in explaining success 
of tour businesses owned by indigenous Kenyans in the 
tourism industry. 
 
Regression coefficients on policies variable and 
success of tour businesses 
Table 8 shows the beta coefficients used that are 
unstandardized. The results indicate that a unit change 
on government policies causes 0.561 changes in the 
success of tour businesses owned by indigenous 
Kenyans in the tourism industry while a unit change on 
organization's policies causes 1.208 changes. This 
indicates that policies as a variable have an influence on 
success of tour businesses owned by indigenous 
Kenyans in the tourism industry.  
 
Regression analysis on policies variable and success 
of tour businesses 
Regression analysis was carried out to test the two 
hypotheses stated earlier:  
1) Null Hypothesis (Ho): Policies does not hinder success 
of tour businesses owned by indigenous Kenyans in the 
tourism industry.  
2) Alternative Hypothesis (HA): Policies hinder success of 
tour businesses owned by indigenous Kenyans in the 
tourism industry. Confidence level of 95% will be used 
and thus the significance or alpha level of 5%. The model 
below is used for the testing the dependent variable – 
success to the independent variable - policies which 
consists of the two sub-variables, the government 
policies and the organisational policies: 
Y = α + β21X21 + β21X22 + ε 
Where: 
Y is the dependant variable – Success 
α is the intercept 
β21 and β22 is the regression coefficient for the 
government policies and the organisational policies 
respectively 
X21 and X22 is the independent variable – Policies 
subdivided into the government policies and the 
organisational policies respectively 
ε is the Error term 

From table 8, β21 is .561 and β22 is 1.208. The estimated 
success is achieved using the equation below: 
Y = α + 0.561X21 + 1.208X22 + ε 
As stated above, α is 0.05 and the p-value from the 
ANOVA table 7 is 0.000. This means that the alpha level 
is greater than the p-value. This leads to conclusion that 
the null hypothesis above (Policies does not hinder 
success of tour businesses owned by indigenous 
Kenyans in the tourism industry) should be rejected. 
Policies are therefore an important factor to the success 
of tour businesses owned by indigenous Kenyans in the 
tourism industry. 
 
CONCLUSIONS AND RECOMMENDATIONS 
From the findings on figure 1, policies are concluded to 
be a factor hindering success of the tour businesses 
owned by indigenous Kenyans. The graph shows that the 
more the policies in place, the more the success. This 
resonates with other findings like: National Competitive 
Council (2004) that concluded the main reason for 
closedown or failure of young businesses has been said 
to be poor management brought about by lack of 
planning and written down policies; Bryce, Dyer, and 
Hatch (2011) that concluded identified lack of 
documented policies and bureaucracy leads to slow 
decision making; Zyl (2007) who concluded that written 
strategic marketing policies are key performance 
predictor for small and micro tourism enterprises in South 
Africa. Other scholars like Rogerson (2007), Ikiara and 
Okech (2002) and Buijze (2010) in South Africa, Kenya 
and the Netherlands respectively who concluded that 
government support in its policies affect success of tour 
businesses share these findings. Quian (2010) also 
concluded that government advertising of a destination is 
important to uphold the position of the destination among 
the many competing destinations. The findings also 
concur with the Mill and Morrison Model of 1985 that 
indicates, "all tourism is marketed and government 
policies spearhead the marketing" (Leiper, 2004).  

The study concludes that good organizational policies 
enables swift strategy devising to enable face the hyper-
competition in the tourism industry where only temporary 
profits are possible. Absence of organizational policies or 
failure to communicate them to the employees could lead 
to slow decision making and inefficiency leading to failure 
of business.  

Government's policies related to the tourism industry 
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Figure 1: Effects of policies on success of tourism businesses of indigenous Kenyans 

 

 
 

particularly advertising of Kenya as a destination and 
funding local tour operators to exhibitions outside the 
country should be looked into as a strategy to build 
successful tourism businesses for indigenous Kenyans. 
This will also help put non-tariff barriers into the sector 
and safeguard the foreign exchange leakages while 
increasing sustainability of the industry.  
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